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Dear Supervisors:

DEPARTMENT OF PUBLIC WORKS: SAN GABRIEL VALLEY
TRAFFIC SIGNAL SYNCHRONIZATION AND

BUS SPEED IMPROVEMENT PROJECT
AWARD OF SUPPLEMENTAL CONSULTANT SERVICES AGREEMENT NO.1

(SUPERVISORIAL DISTRICTS 1 AND 5)
(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

Award and authorize the Acting Director of Public Works or his designee to
execute Supplemental Consultant Services Agreement No. 1 to Contract
PW12716 with TransCore Intelligent Transportation Systems, Inc., to prepare a
detailed design and implement an Advanced Transportation Management
System for the San Gabriel Valley. The Supplemental Agreement will be for a
not-to-exceed fee of $1,341,500 to be financed with Los Angeles County

Metropolitan Transportation Authority Grant Funds and matching County Funds.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

The purpose of this action is to obtain consultant services for the design and
implementation of an Advanced Traffic Management Systems (A TMS) for the
San Gabriel Valley.

"To Enrich Lives Through Effective And Caring Service"



Implementation of Strateaic Plan Goals
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The Countywide Strategic Plan Goal directs that we provide Service Excellence
(Goal 1 ), Organizational Effectiveness (Goal 3), and Community Services (Goal 6).
The project will provide improved infrastructure and will enhance the quality of life in the
affected communities. By securing staffing resources to complete the work, it ensures
an efficient, effective, and goal-oriented project delivery system.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund. The recommended work being
added to the contract under this Supplemental Agreement is for a not-to-exceed fee of
$1,341,500. The estimated cost to complete this work is $1,219,475, plus $122,025 for
unforeseen additional work, which may arise during the progress of the work.

The Los Angeles County Metropolitan Transportation Authority will reimburse
approximately 84 percent of the cost of Contract PW12716 from the 1995 Call for
Projects Proposition C Discretionary Grant Funds for the West San Gabriel Valley
Traffic Signal Forum. The remaining 16 percent will be funded by the County's
Proposition C Local Return revenue. Funding for this agreement is included in the
Fiscal Year 2007-08 Proposition C Local Return Fund Budget. The recommended
Supplemental Agreement increases the total amount of Contract PW12716 from
$1,124,200 to $2,465,700.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of this contract will commence upon issuance of Notice to Proceed by the
Director or his designee and shall terminate on the date the work is accepted by the
County.

The contract contains the County's standard provisions regarding contractor obligations
and is in compliance with all Board, Chief Executive Office (CEO), and County Counsel
requ irements.

The contract is not subject to the County's Living Wage Ordinance (Los Angeles County
Code Chapter 2.201) because the services are of a technical nature.

A standard agreement previously approved by County Counsel will be used.
The CEO's Risk Management Office has approved the insurance coverage,
indemnification, and liability provisions included in the contract.
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In compliance with the Chief Information Officer's guidelines, the Department of
Public Works will utilize the Information Technology Tracking System to monitor the
project status and contractor's performance.

The execution of this agreement will also include cost of living allowance provisions for
annual rate adjustments in accordance with County standards.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378(b)(4) of the State of California Environmental Quality
Act (CEQA) Guidelines, approval of the recommended action does not constitute a
project and, therefore, is not subject to the requirements of CEQA. Appropriate
environmental documents will be prepared when projects developed under this
agreement are brought to your Board.

CONTRACTING PROCESS

On September 2, 2003, your Board authorized us to execute an agreement with
TransCore Intelligent Transportation System, Inc. (TransCore), for a not-to-exceed fee
of $1,124,200, to prepare a conceptual design for an A TMS for the San Gabriel Valley
area. The contract included a Cost of Living Adjustment provision in accordance with
your January 29,2003, Board policy.

The scope of services proposed in the original Requests for Proposal for this project
indicated the full implementation of the project would be accomplished in phases.
Phase 1 consisted of the conceptual design, while subsequent phases included

detailed design, system deployment and integration, inspection, operational testing,
documentation, training, and system maintenance. Consultant selection was based on
qualifications for completing all phases of the project and the proposer is required to
provide an approach for each phase along with a preliminary estimate, budget, and
labor requirements associated with each phase.

TransCore has completed the conceptual design of the project. Based on their
performance during Phase 1, we determined that TransCore is the most qualified firm to
provide the required detail design and implementation services. TransCore is familiar
with the project area and with the implementation strategies that have been set forth
within the conceptual design report. The cities involved with this project are also
familiar with the TransCore consulting team, which will facilitate stakeholder approvals.
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TransCore has agreed to provide detailed design and implementation services for the
A TMS project for a not-to-exceed fee of $1,341,500. The negotiated fees have been
reviewed by the Department of Public Works and are considered reasonable for the
services provided.

In addition to this agreement, TransCore is currently under contract with the Department
of Public Works (Agreement 001571) for $5,088,410, to complete the enhancement and
continued deployment of the County's Information Exchange Network (IEN) software.
The IEN is an advanced traffic management system and multijurisdictional network
capable of sharing information and control of various traffic control systems and field
devices. This Supplement Agreement will provide assistance to the San Gabriel Valley
cities with the deployment of IEN in each jurisdiction and integration with the IEN at the
County Traffic Management Center at the Department of Public Works. This portion of
the work is not in conflict with Agreement 001571.

The scope of this Supplemental Agreement also includes working with the San Gabriel
Valley cities to install individual traffic control systems. TransCore is a vendor of these
traffic control systems. To mitigate any potential unfair business advantage for
TransCore all procurement support functions related to traffic control systems wil be
completed outside of this Supplemental Agreement by TransCore's subconsultant under
the direction and supervision of the Department of Public Works.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on other current County services or projects.



Respectfully submitted, Reviewed ~

J6FULLINWIDE' (~~
Chief Information Officer
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CONCLUSION

Please return one adopted copy of this letter to the Department of Public Works,
Traffic and Lighting Division.

~~
WILLIAM T FUJIOKA
Chief Executive Officer
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Attachment

c: County Counsel

Department of Public Social Services (GAIN and GROW Program)
Department of Public Works (Architectural Engineering, Chief Information Office,
Programs Development)

C:IDocuments and SettingslkdolLocal SettngslTemporary Internet FileslOLK5EISGV TSSP.DOC



cia ANALYSIS
SAN GABRIEL VALLEY TRAFFIC SIGNAL SYNCHRONIZATION

AND BUS SPEED IMPROVEMENT PROJECT
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ilCIO RECOMMENDATION: I: APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:
D New Contract I: Contract Amendment
D Sole Source Contract

D Contract Extension

New/Revised Contract Term: Base Term: i Years # of Option Yrs N/ A

Contract Components:
I: Software I: Hardware
I: Professional Services

D Telecommunications

Project Executive Sponsor: Jane White. Senior Civil Enaineer. DPW

Bud et Information:
Phase I Contract
Re uested Contract Amount
Aggre ate Contract Amount

$1,124,200
$1,341,500
$2,465,700

Project Background:
Yes No Question
D I: Is this project legislatively mandated?

I: D Is this project subvented? If yes, what percentage is offset? 87% ($1,169,788).

Strategic Alignment:
Yes No Question
I: D Is this project in alignment with the County of Los Angeles Strategic Plan?

I: D Is this project consistent with the currently approved Department Business
Automation Plan? .

I: D Does the project's technology solution comply with County of Los Angeles IT
Directions Document?

I: D Does the project technology solution comply with preferred County of Los Angeles
IT Standards?
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Project/Contract Description:

This Supplemental Agreement is Phase 2 of the San Gabriel Valley Traffic Signal
Synchronization and Bus Speed Improvement Project (Project). The scope of this Phase 2
project incorporates all activities necessary to complete the detailed design, procurement and
implementation of an Automated Traffic Management System (A TMS) within the San Gabriel
Valley area. When complete, this project will include design and/or implementation of Center-
to-Center communications, Local City Control Sites, Advanced Traffic Management Systems,
and installation of Information Exchange Network (IEN) equipment, as well as Closed Circuit
Television (CCTV) cameras and systems and Field-to-Center communications. Because the
six cities within the San Gabriel Valley Traffic Forum have differing traffc management
requirements, the work performed for each city may be limited to design and consulting
services, or may include actual implementation of the services referenced above. This

Supplement is budgeted at $1,341,500, including a contingency budget of $122,025 (10%).
Including the original Agreement and this Supplemental Agreement, the total project budget is
$2,465,700.

i

I

Background:

Phase I of this project, approved via a Board Agreement in 2003, consisted of the conceptual
design of the various traffc management components throughout the various cities in the
San Gabriel Valley Traffic Forum (SGVTF). In 2003, the Department of Public Works
(Department) anticipated completing the entire project in multiple phases. Instead, the
Department has determined that all remaining activities can be combined and completed in a
single phase, Phase 2, which is represented in this Supplemental Agreement.

Project Justification/Benefits:

This project supports the County's goal of enhancing traffic flow on major streets and highways
via coordination and synchronization of traffic signals. When completed, the A TMS will provide
communications between the San Gabriel Valley cities, unincorporated areas, and the
County's centralized Traffic Management Center (TMC).

Project Metrics:

The Stalement of Work (SOW) has clearly defined project deliverables. Successful completion
and acceptance of the incremental components of the deliverables will serve as the project
management metrics. With regard to the service delivery metrics, the degree of project
success will be measured by the number of cities within the San Gabriel Valley Traffc Forum
that successfully implement an ATMS in their city, including two-way communication of traffic
information with all other participating agencies.
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Impact If Proposal Is Not Approved:

If this Supplemental Agreement is not approved, it will impede progress on the County's efforts
to create an effective regional traffic management system to improve the flow of traffic on the
streets and highways in the San Gabriel Valley.

Alternatives Considered:

TransCore, the vendor for the original Agreement and Scope of Work, was obtained via a
competitive bid process. TransCore's successful performance in Phase 1 led to the

Department's decision to utilize the same vendor for this Phase 2. The Department also
considered utilizing its internal resources to perform the professional services portion of this
project, but concluded that contracting with TransCore was more cost effective.

Project Risks:

Phase 2 includes working with the San Gabriel Valley cities to design, procure and install an
A TMS within each city. TransCore is also a vendor of this type of system and services,
presenting a potential for an unfair business advantage.

Additionally, beyond this Supplemental Agreement, and under a separate Board approved
Agreement, TransCore is providing similar traffic management consulting, design and
deployment services for the County's Information Exchange Network (IEN) software. The IEN
incorporates multi-jurisdictional traffic management tools and will provide a communication
interface to other ATMS' being implemented in the San Gabriel Valley and other areas of the
County. These circumstances could also present a potential for an unfair business advantage.

Risk Mitigation Measures:

The Department has consulted with County Counsel to assist in identifying and mitigating the
potential risks associated with these conditions. The Department has incorporated into this
Supplemental Agreement the recommendations made by CounseL.

Financial Analysis:

Including the original Agreement sum and this new Supplemental Agreement, the total
Agreement budget is $2,465,700.

CIO Concerns:

The original Agreement (2003) projected completion of Phase 1 within a 14-month period.

Upon review of the planned Phase 2 Project, the cia was initially concerned that a portion of
the conceptual design work performed in Phase 1 could be outdated given the passage of time
and rapidly changing technologies.
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Via discussions with the Department's IT management, our Offce has confirmed that the
Department has performed a comprehensive review of the technology-related components
completed in Phase 1, and concluded those components are still viable for the Phase 2
Project.

The Department has been very diligent in conducting the Phase 1 review, and in their work
with County Counsel to mitigate potential 'unfair advantage' risks. My Office, therefore, has no
concerns regarding approval of this Supplemental Agreement.

CIO Recommendations:

Approve the request for a Phase 2 Supplemental Agreement.

Prepared by:

Date Received: /

Date:

Approved:

Date:

P:\Drafts\CIO Board Analysis dpw sgv.doc
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